
2. Select a Group Spokesperson.   

PHASE 0: BUILDING A GROUP 

1. Add the name, background and a word to describe each team member.  

PHASE 0: BUILDING A GROUP 



Group
Manifesto

2. Add your group 
manifesto here. 

1. Chose a theme. Stick your ideas here. 

PHASE 0: BUILDING A GROUP 



1. Add Ideas on how to address your manifesto through a design/ art project. 
Identify your target public, objectives, triggers, and approaches. 

PHASE 1: IDEATION ROUND 1 



PHASE 1: ROUND 2

Target

Infrastructure

Establish your goals

Target your audience

Frame the issue

Discipline the 
message

Tactics



Goal

PHASE 1: ROUND 3



1. Sum up the results of your discussion.

PHASE 1: SUM UP



strategy 2

strategy 4

strategy 1

strategy 3

ENGAGEMENT LEVEL

PHASE 2: REFINING 2 



1. Refine the ideas and stick to one strategy/ approach. 

PHASE 2: SUM UP 



1. Prototype and present: Start by answering these questions.

WHY
What issue does your 

project explore? 

WHAT
Description of the project 

WHO
Who will the project impact/ 

involve? 

HOW
Requirements

How will you mesure 

the success of your 

project?  

PHASE 3: PROTOPYPING



1. Give it a name: who is your public; tell us more by using schemes, or drawing it.

NAME OF THE PROJECT WHO IS YOUR PUBLIC?

TELL US MORE USING SCHEMES OR DRAWING IT

PHASE 3: DRAW YOUR PROJECT


